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Chief Executive’s Monthly Report – January 2013 

 
Purpose of report  

 

For discussion and direction. 

 

Summary 

 

The LGA business plan 2012/13 centres on five priorities –  
 

 Public service reform 

 Growth, jobs and prosperity 

 Funding for local government 

 Efficiency and productivity 

 Sector-led improvement 
 
The monthly Chief Executive’s report sets out the LGA’s main achievements against those 
priorities, along with our performance against key corporate indicators, including membership 
and budget. 
 

  

 

Recommendation 

 

That the Leadership Board notes the Chief Executive’s report for January 2013. 

 

Action 

 

Officers to provide monthly reports to the Board. 

 

 
 
 
 
Contact officer:   Carolyn Downs 

Position: Chief Executive 

Phone no: 020 7664 3213 

E-mail: carolyn.downs@local.gov.uk 

 

 
 

mailto:carolyn.downs@local.gov.uk
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Chief Executive’s Monthly Report – January 2013 
 
 
Part 1- Achievements against our five main priorities 
 
 
Priority 1 – Public Service Reform 
 

 Called for the NHS to deliver real change to the way services for children and young people 
with Special Educational Needs and Disability (SEND) are commissioned and delivered. 
This was supported by a report published by the Commons Education Select Committee 
which argued for clearer legislation surrounding funding for young adults with SEND who are 
continuing education or training. 

 Responded with disappointment that the Joint Committee on the Draft Communications 
Bill did not recommend councils should be named on the face of the Bill in their report. 
Losing access to communications data would leave councils and fire authorities without the 
tools to protect residents and allow criminals to operate more freely in our communities. 

 Alongside the NHS Commissioning Board we supported ‘National Voices’ - a national 
coalition of health and social care charities - in the development of a draft ‘Narrative’ for 
integrated care. The purpose of this is to develop a common understanding of integration 
with the patient and service user perspective as the ‘organising principle’ across the whole 
health and care system.  

 Hosted a roundtable, jointly with the Association of Directors of Children’s Services, for 
officers from 60 member authorities about preparations for their upcoming duty to support the 
Raising of the Participation Age (RPA) in learning to 17 by 2013 and to 18 by 2015. A 
number of challenges and opportunities were identified which will impact on councils’ ability 
to deliver their statutory duties. The LGA is working with the DfE to look at ways in which 
some of these issues can be overcome. 

 

 
 
Priority 2 - Growth, jobs and prosperity 
 

 Briefed MPs from all parties throughout the House of Commons committee stage on our 
concerns with the Growth and Infrastructure Bill. Our position and the information from our 
briefings were used frequently throughout the committee stage debates. We were also 
successful in tabling suggested new clauses to allow councils to set permitted development 
rights and to remove the centrally imposed housing borrowing cap.  

 Published a report in conjunction with the National Federation of ALMOs alongside other key 
partners. ‘Let’s Get Building’ makes the case for removing the housing borrowing cap and 
allowing councils to build prudently could enable councils to quadruple their build 
programmes – an increase of 60,000 new homes. 
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 Held the “Housing the Nation” conference which brought together councillors, officers and 
housing sector  partners to discuss how councils are supporting building new homes, and the 
barriers and opportunities they face. The conference heard from Parliamentary Private 
Secretary to Danny Alexander amongst others. 

 Highlighted and secured media coverage for the work that councils have been doing to 
support communities during recent flooding events 

 
 

Priority 3 - Funding for local government 

 Provided an on the day briefing in response to the provisional local government finance 
settlement. We were pleased that the government reduced the topslices for the safety net 
and academies in response to strong pressure from the LGA and the sector, but there is no 
doubt that this is a tough settlement that leaves councils exposed to some sizable new costs 
and risks.   

 We circulated an on the day briefing on the Autumn Statement to member authorities. Key 
messages were that local government has borne the brunt of cuts to public spending so far 
and, while it is pleasing our campaigning has resulted in councils being protected from 
additional cuts next year, the extra two per cent cut in 2014/15 is unsustainable. Our swift 
response was immediately picked up by BBC Online. They led their initial coverage on our 
reaction to plans to reduce council budgets further. 

 Held a roundtable with the Chartered Institute of Public Finance and Accountancy on 
pension fund investment in infrastructure. This was chaired by Cllr John Fuller and 
brought together a range of parties with an interest in this issue, including representatives 
from Local Government Pension Scheme funds, finance officers, government departments, 
infrastructure specialists and capital finance experts.  

 Defended councils as ‘entirely prudent and justified’ in a BBC Online story about an Audit 
Commission report finding local authorities had increased their reserves by £4.5bn. 

 Publicly expressed our disappointed on CLG’s postponement of public health funding 
allocations to local authorities until next year. The reason given for the delay is that the 
Department of Health is exploring options for a longer-term settlement, as this will provide 
councils with a greater level of certainty beyond next year. We have urged the Government 
to announce their plans as early as possible and let councils get on with the job of delivering 
a high quality public health service for their local population. 

 Secured broadcast coverage with the BBC ahead of the Local Government Settlement with 
Cllr Sharon Taylor and Sir Merrick Cockell interview. The LGA was also mentioned in the 
Telegraph on the day of the Settlement stating councils had suffered enough cuts. 

 

Priority 4 - Efficiency & productivity 

 Produced new figures showing a rapid escalation in service sharing by councils.  The 
figures provide evidence that 337 local authorities are engaged in sharing at least one 
service, resulting in savings of £249 million so far.  A further £169 million in savings from 
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these agreements is projected in coming years.  The story was covered by the FT.  

 Responded to DCLG’s consultation on Improving Local Government Transparency by 
proposing an alternative voluntary approach for encouraging local transparency which is 
meaningful to local citizens and communities and local business. 

 Featured in the Express outlining just how prepared councils are for a cold snap with 
widespread reports that Britain is facing the coldest winter in 20 years. This includes using 
the latest technology – such as quad bikes and 4x4s – to clear roads and reduce the 
potential impact on communities. 

 LGA Chairman Sir Merrick Cockell was featured in the Sunday Express and Sunday Times 
responding to Communities Secretary Eric Pickles’ ‘Fifty Ways to Save’ money-saving tips 
for councils and in the Times to hit back at Pickles’ claim that councils who refuse to freeze 
council tax risk defeat in next year’s elections. 

 

Priority 5 - Sector-led improvement 

 Our response to the publication of adoption scorecards by the Department for Education 
was picked up by the Mail, with LGA Children and Young People Board Cllr David Simmonds 
saying councils are ‘committed’ to tackling the problem. 

 Ran three Leadership Academy events on ‘Political Leadership in Children's Services’, 
funded by the Children’s Improvement Board. The programme has so far attracted a third of 
Lead Members for children’s services in England. 

 The Towards Excellence in Adult Social Care programme distributed funding to regions in 
order to support activity around peer support and accountability to support sector led 
improvement.  

 A peer engagement event was held in Leicester, bringing together community safety peers 
from across the region to discuss policy changes and help improve the LGA offer. 

 Facilitated a Community Safety Partnership awayday in Thurrock, helping relaunch the 
partnership and establish its goals for the year, and spoke at the Jill Dando Institute’s 
International Crime and Intelligence Analysis conference in Manchester on PCCs and data 
analysis. 

 Peer Challenge: In the year to date (April – December) we have: 

 Delivered 87 peer challenges including 33 corporate peer challenges for councils 
and Fire and Rescue Services. 

 Run 35 peer training and development sessions – helping to train and recruit more 
than 500 peers. 

 Deployed a total of 463 peers this financial year to date. 

 Provided opportunities for 18 LGA staff to be on peer challenge teams – plus a 
further 9 opportunities for NGDP management trainees. 
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Appendix 1 – Planned visits to member councils 

 
2013 

8 January Horsham Michael Coughlin  

17 January Leicestershire County Council Michael Coughlin 

17 January Warwickshire Chief Execs Panel Michael Coughlin 

17 January Birmingham Sir Merrick Cockell 

18 January  Wiltshire Carolyn Downs  

28 January North West Councils Chief Execs meeting Carolyn Downs  

29 January Trafford Council Carolyn Downs 

31 January Yorkshire & Humber Chief Execs group meeting 
(LEEDS) 

Carolyn Downs 

5 February Portsmouth Carolyn Downs and Sir 
Merrick Cockell 

7 February South East Councils Michael Coughlin 

15 February  East Midlands Councils meeting Carolyn Downs 

15 February 
TBC 

Sefton Council Michael Coughlin 

20 February  Woking Sir Merrick Cockell 

21 February Pennine Lancashire Chief Execs meeting Carolyn Downs 

1 March Hants and Isle of Wight Association Sir Merrick Cockell 

18 March Cheshire East Council Sir Merrick Cockell 

19 March Lancaster Sir Merrick Cockell 

25 March  Gedling  Carolyn Downs 

19 April  Warwickshire Fire and Rescue Carolyn Downs  

29 April York Carolyn Downs  

7 June  North Chief Executive's Network Carolyn Downs  

28 June  North East Chief Execs meeting  Carolyn Downs  

10 May HIOW Chief Exec Group Michael Coughlin 

23 May  Yorkshire and Humber Leaders meeting Sir Merrick Cockell 

W/C 3 June Darlington (Peer Challenge) Sir Merrick Cockell 

TBC South East Chief Execs  

TBC North Lincs Michael Coughlin 

TBC Rushcliffe BC (request from Mick Burrows) and 
Nottingham City Council 

Carolyn Downs 

TBC Norwich City Council and Counties Carolyn Downs 

TBC Croydon Sir Merrick Cockell 

TBC Richmond Sir Merrick Cockell, 
Carolyn Downs 

TBC Southend Sir Merrick Cockell – 
possibly accompanied 
by Gary Porter 

TBC York and North Yorkshire (Northallerton) Sir Merrick Cockell 
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TBC East Riding & Hull Sir Merrick Cockell 

TBC Brighton & Hove Michael Coughlin 

TBC North Somerset Michael Coughlin 

Poss 22 Feb Surrey District Chief Execs Meeting Michael Coughlin 

TBC Copeland Borough Council  David Holdstock 

TBC Rotherham MBC Carolyn Downs 

TBC East Staffordshire Borough Council Michael Coughlin 

TBC Hartlepool - Dave Stubbs Carolyn Downs  

TBC Newark and Sherwood Michael Coughlin 

TBC Rushcliffe Michael Coughlin 

 


